EXECUTIVE SERVICE
As a C-level individual, you are regarded as a leader who steers the boat and set the
tone for everybody else.
This is a huge responsibility and the most important role of all.
The changes will happen through you or won't happen at all. This is why we always
start with you.
We spend time with you
➢ first to help you to develop your consciousness, by doing seminars on
wake up, clean up and grow up, show up. So that you will get an holistic
vue, and become authentic leaders that do not exercise dominance and
control to reach a goal, but who are of service to the business, its people,
its customers and the community. Leaders, who inspire with inner
strength, clarity and direction, and who provide an environment for
personal and organizational growth.
➢ secondly make sure that the management board is aligned and
committed in the vision and the strategy of the company.
When you have demonstrated that you have become authentic examples of conscious
and collaborative leaders, we can then start working with the rest of the organization,
identifying areas of improvement in relation to: consciousness, behaviour, innovation,
agility, collaboration, organization.
Any discrepancy at this level will have enormous consequences further down the
organization. We will also help you to better collaborate if necessary.
But as in any team of any level of an organization, the C-level individuals have
challenges, doubts, and personal difficulties...
Through consultancy, workshops and 1 on 1 coaching with experienced
consultants and facilitators, we make sure that the C level team is fully
functioning and aligned on a sound strategy and a compelling vision.
We believe that you have the answers and that our role is not to tell you what to do,
but rather to create an environment where you can, as a team and an individual,
unleash your potential and the potential of your organization.
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